EHE-(GEIFEY
GOES GLOBAL

In its rush to spend but not offend, the
J. Paul Getty Trust builds the strangest Ivory Tower of them all.

By Maks Westerman
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pages 1o go-one thing had
already becomie clear: the TRS
may soon have 1 design a
new form, just for the J. Paul
Gerry Trust. The figunes in
front of me were endless
strings of digirs, wo bloared
for thie allocared space. Here's
what was crammed into
the line for total asscrs:
53,414,006 404, The awe-
some power represented in
that abstrsction might be hand
to erasp: think of e as the art-
world equivalent of E= MC?;
10 A0S OWTI WY, it as MeT-
tially explosve.

The legacy thar |. Paul Ger-
v et belind is mwo lomger juse
a lictle museum i Malibu.
It has gone global, branch-
ing out o other ar-relaed
fichds. Bur how it finances its
advance, the [RS docsn’r ask.
And the Geroy won't sav. The world's nchest are ansoitution
15 also one of the most secrenive—a very pavate publec mmuse.

Amazingly, until just four vears agno, the Gerry was a relanive
pauper in the art world. Essablishied i 1953 as the repository
for the fruits of [ Paul's ematic collecting splurges (se¢ ™
Paul’s Lirtle Museum™ on page 54}, the museum long operated
on a yearly budger of 525,000, When its benefactor died
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m 1976, the cndowment
stoond ar a modest 540 mil-
lion. To the considerable sur-
prise (and consternanion) of
the art world —as well as J.
Paul’s many girlfrends-he
bequearhed virmually his en-
tirc estate to the reorcated
Posmpeitan villa in Malibu he
had never even visired.

Getty officials, who had
been cking out a minor,
often dended role in the an
community, woke up one
maorning to find themaclves
in charge of the nchest
miuscum in the world. When
the cstare was finally scrtled
in 1982 —afrer much liviga-
non—the endowment stood
an 51.3 billson. Another 5750
millicn was added in 1984,
when the institution sold its
stock in the Gerry Ohl com-
pany to Texaco, faciliating the
lrgest corporate merger in
LLS. history,

T comply with IRS regula-
tions, the trust has to spend
at least 4. 25 percent of its endowment a vear At last checking,
the fund, whose magnitude is drpv:mlmu on stock-market
vagarics, stoodd at 52.9 billon—nine tmes that of the
Metropolian Muscum of Art,

The Getty seems to have no trouble spending all thar moncy.
Last year its expenditures added up to $150 nallion -600
times its own mid-19%60s budger, 520 million more than the
Ford Foundation, But unlike the Ford Foundation, and most
other such instinetions, the Getty docs not publish an annual
report. [t keeps mum abour all that might be controvendal,
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J. PAULS LITTLE MUSEUM

“In_his mind, Getty came close to
being king of the world”

he true worth of a collecton,” |, Paul Getty once
wrote, “cannot—and should not = be measured solely in
terms of its monetary value”™ Nevertheless, J. Paul
purchased works of art in much the same way thar he purchased
oil wells=by looking for bamgains. He concentrared on
undervalued fickds with an eve open for the main chance.

His timing was perfict. Just as he made some of his best
oil buys during the | on, when prices were at rock
bottom, he creared the nucleus of his collection of French
fumniture in 1938 when the advent of World War 1T lowersd
prices. He abso indulged his aficction for the classical world
by buving Greek and Roman sculprure and pottery (ies imited
numbers made him consider it an excellent invessment).

Sazc was as imporant o him as price. “In his mind Gerey
came close o being king of the world.” a New York dealer
said. “He only wanted ro buy negal works.” The bigger the
sculpture, the more likely it was to find a buver in J. Paul.

He had, however, “an uncasy relation™ with paintings.
“Pictures have become oo fishionable™ he sud. When the
Metropolitan Muscum spent 52.3 mallion on a Rembrandt,
Gety was appalled. As sor the pictures he did buy, an
irreverent critic once suggested he send most of them back
to ther onginal owners=for free.

“Stop buying this rubbish,” chided his friend, stecl magnate
Baron Thyssen. “Buy a good picture for once™ Thyssen struck
a chond and Getty bricfly went on a paintings binge. At a
1971 Christic’s auction he paid 56 million for a Titan, a
Van Dyek, and rwo Bouchen—never had he spent so much
on art so fast. Bur by giving his museum most of his
acquisitions, he also managed o reduce his taxes considerably.
{In 1975 the world’s richest man converted half his income
to “charitable™ art, and thus paid only 14 percent to the IRS.)

In his diaries, Gerty his own collections with
Hearst's and Hadran’s. In 1951 Gerty left the ULS. for good;
three vears biter his ranch house in ‘Malibu o the
Plhll:mﬂaﬁmmawn:ka:mmmm In 1968 he decided
to build an archacologically exact recreation of the Villa dei
Papin, one of the largest private homes in the Roman empire,
owned by Julivs Caesar’s father-in-law. (*My Taj Mahal.” he
once fondly referred o ir) Built in a namow valley a few
hundred yards from the Pacfic, the new building opencd
in 1974. According to the museum, over 300,000 people
a year visit, though there arc only twelve parking spaces (for
which reservations must be made a week in advance). J. Paul
and two of his sons are buried on the grounds. When the
new center opens, it will house most of the collecrion, bur
the antiquitics will stay behind with J. Paul in Malibu.OJ
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especially moncy, Details abour muscum acquisitions arc hard
to oo by the most recent caclogue 5 two years out oaf
date. So-called “calendar™ updares have almost exclusively listed
works of art that were already in the 1985 catalogue. When
I asked muscum director John Walsh how much he is spen-
ding on art in Britain, he answered in a hushed, slighely
reproachful voice: “We don™ ralk abour money here)” as if
bringing up pecuniary matters in a temple of art isjust nat dane.
Even in more mundane surroundings such -.||.|ml:'-i anc
shunted aside. When [ asked Philippa Calnan, the tmst’s nim-
ble public-relarions dirccror, how much is being spent on
a program that was described o me as an arrempt “tooverhaul
the art-cducation system of America,” she is silent for a whilc,
then mutrered: “Gee, that question makes me really nenvous.
I hope our programs won't be evaluated by whar they cost”™
Bur, of course, they will, at least in part. Scrutiny is the
price of being rax-exempr—and, let’s face it, the cume of being
as rich as Gerry, Barming a collapse of the economy, the rrst's
endowment may be worth $10 billion by the year 2000,
the Gerry then spending close 1o 52 million cvery weckday,
and fomegoing taves that coubd add up towell over 5100 mallion.
L pserting the status quo, and doing it wath so much money,
was bound o offend larnge scgments of the an world, Gerry
public-relations people say they spend much of their time
answering what they call *unfounded, ill-informed, and con-
fused” press inquiries. They instnctvely acton the defensive,
jorting down conversations between visiting journalists and
Getty officials, and listening in on their phone calls. Bue they
may soon feel it's safc to leave the menches, because, as pro-
gram director Kurt Forster puts it: “The snowballs thrown
at us are no longer so massive - and they melt away quickly”

“Being the Getty brings along
a certain responsibility. So we are
very frugal. Really”

he art workd's greatest fear in 1982 — tha the Geet-
v wokthd wreak havee on the art market by spen-
ding all is money on acquisitions—did no
materialize. The muscum was renamed the J.
Paul Getry Trust, to reflect a swiftly widening
scope of activities, From his English mansion, ]. Paul had super-
viscd the muscum's operations with peany-pinching metic-
wlousness, but in his will he left the tustees free to spend
his forrune as they pleased, provided they promote “the diffu-
son of artistic and gencral hm:ru.-lr:dgu:." Besides intensafying
the search for art treasures for the museum (see “Collecting
Collections™ on page 57), the trust also began to devote its
resources to education, conservation, scholamship, and com-
puterized information-gathering on an unprecedented scale.
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Getty represenmatives can be found bidding-and, often,
outhidding—in auction houses in New York, London, and
Geneva, But they are also naming abour Egyprian tombs,
trying to develop cconomic methods of presenvation. The
truse s financing seminars in Tokye, has computers buzzing
in Orrawa and Rome, sends freelance editors rammaging in
family archives in England, Iraly, France, and Holland, and
is reeducaring Amenican chsroom teachers. With a small bue
widely spread grant program it is shaning parts of its wealth
with hundreds of scholars and are institutions, at home and
abroad. And, on a cluster of hills m-.:rl-u:l-nl‘.i.ng L ."il‘lplﬂ-.
bulldozers are already leveling the site thar will become the
Gerty Center, 2 $100-million- -plus citadel of art, housing all
the Gettv’s offices, including a second museum.

Until the hilltsp center’s completion (now projected for
lare 1992), the Getty operation will remain an inconspicuous
gant., its offices spread out in obscure bocations all over the
Los Angeles area. The trust’s nerve center fills a rental floor
in a corporate high-rise on the edge of Beverly Hills. It s
furnished in an cxpensive, but asepric stvle - as if the archirect
could think of just one Gerry: the oil company. The only
things suggestive of an aesthetic presence are the carctully
selected ant works on the walls—all quite contemporry (a
ficld of collecting the museum has promised to sev away
from). In Philippa Calnan’s office, [ sar under a small Louise
Nevelson. But, lest [ draw the wrong conclusions, she ad-
monished: “We realize that being the Gerry bangs along a
certain responsibility. So we are very frugal. Really”

This is a refrain | would hear again and again from Getty
officials. “Friends of mine sav, *“Whar do you mean vou can't
go o Pans for the wockend? You work for the Getty, doa’t
vou!' " saivs Calnan, “Sometimes 1 wish ir were ke that.
But it isn't.” Getty frugality is not only a rradition that stems
from J. Paul {who put a pay phone in his house and who
once reprimanded a high-level employee for not asking his
Fm-mmmtuhu a pencil sharpener), ir'salso a public-relations
necessity when such huge sums of money are being spent.
Any ntm-;g;mu.: that leaked our would instantly be followed
b -l..ll.ll'l_',l‘.":'-. ol irresponsibilicy. ums-:qurnth salaries at the
h:rn are only a notch above average —just enough to arrract
mlent from chewhere (abour 450 of its 500 employecs arc
paid under $30,000 a vear). And, like in the old days, every
expense, including pencil sharpeners, must be accounted for
Michacl Ester, one of the program direcrors, says; “Sometimes
I get less than [ ask for Or I don't get it ar all”

That depends on Harold Williams, the Gerry's phalosopher-
king. As president and chiefexecutive officer, he sers the rmust's
awverall direcrion, leaving program dinccrors, as one of them
puts it, with “extreme freedom™ to fill in the detals. Before
joining the Getry in 1982, he was Jimmy Carer’s head of
the Securines and Exchange Commission. He armved there
from a stint as chairman of Norton Simon, Inc. Simon, of

conrse, i not just A businessman, but also a major collecror
whose Pasadena-based museum dwarfs the Gertv’s holdings
of old-master, impressionist, and modern art,

In Bct, the Norton Simon Museum is widely nespected while
the Gerry has only just begun to prove itsclf. Bur Normon
Simons wike, Jennifer Jones Simon, is a tnistee of the Geroy
Museum, and the rwo institutions have thus far bought two
pictures joantly. So it & no wonder thar Williams's arnval
at the Gerry set rongues waggring cven more funously about the
posaibility of a merger—about a Gerty=Simon or 2 Smon-
Cretty muscum.

“I would like to sce it happen, and we do rlk about it
from time to rime. But it is not a ikely prospect, and cermainly
not an imminent one,” ayvs Williams in the slow, guarded
manner of 2 man who knows that in his position cvery wond
may be worth millions = lost or gained. But of what use would
a merger be for the Norton Simon? What does o have o
gun? “There is no other institution around that is able to
assuere the kind of permanance of retention and canng and
exhibition as the Gerry,” says Williams. “The Norton Simon
is an amazing collecrion, a real mbute to the man. [ would
like to see it preserved in thar way”

“The entry of the Getty info
the art market has undoubtedly raised
the prices of ant”

5 journalists mostly report abour the Gerry
in cheering, tones. “The statcsmanship of the
Getty Trust wall have given [Los Angeles] a
cultural omament unnvaled in any metro-
polis,” wrote columnist Geonge Will. “Mamy
people ar the Gerry have a dreamy glint in their eves” raved
art critic Mark Stevens in Newsweek. “Wish them well”
Abroad, however, that appeal has gone Lirgely unheeded.
The British press has been shelling the Gerry relentlessly. s
paper-of-recond, the Fondos Times, has taken a lead in scrutiniz-
ing the museum’s activitics “ad nauseum,” as a Gerry offiaal
purs it. In three full-page amicles, it has analyzed -and
supported —doubts about the authenticity of the Getty's An-
mynciarton, a 57 million painting thar its owner attributes
o Dieric Bouts (see “Bantle of the Bouts™ on page 61). The
Timer's sabesroom comespondent, Geraldine Norman, went
so far as o misc-and immediarely drop—=the question of
whether the muscum was justified in taking such nsks with
[tax-cxempt] moncy.” Willams shrugs the cnticsm off as
“background noisc” And Calnan says, “Innocence is great
in the eves of God, bur is dreary in the eves of the pres”
Omie of the counts on which the muscum pleads not guilty
is “the Getty Bctor™rthe ssue of how the Getty's vomcious
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